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BUILDING COMPLIANCE
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Built on Expertise.
Trusted for Compliance.

Your Building Compliance Partner.



Contents

Who We Are

A message from our CEO
Our Growth & Journey
Accreditations & Frameworks

Our Assured Framework

our Services

Service Overview
Passive Fire
Active Fire
Electrical Services
Security Services

Environmental Solutions

Our Sectors

Sector Overview
Housing
Healthcare
Education
Commercial

Government

Why Ventro

Case Study: Healthcare
Case Study: Commercial
Social Value

ESG




arvey Melvin

“As building compliance continues to
A m eSSCI g e evolve, our customers trust us to deliver

clear, practical solutions that keep

from Ou I‘ C Eo people safe and buildings compliant.

Our strength lies in our expertise across
multiple areas of building compliance,
combined with our commitment to
knowledge sharing and staying at the
forefront of legislative change.”

Our performance is built on consistent delivery, technical expertise
and a commitment to doing things right. Clients trust Ventro to manage
complex compliance requirements with the resources, systems and
specialist knowledge needed to deliver reliably at scale.

This combination of proven experience, strong performance and

continued investment has established Ventro as a trusted compliance
partner across the UK.

100,000+ 400+

Buildings worked on Staff Nationwide

95% 10

First Time Fix Rate Nationwide Offices

40+ 30+

Accreditations Frameworks



“The real benefit of a single compliance
partner is having one team that understands
the wider picture. Fire, electrical, security and
environmental compliance should not be
managed in isolation.

A joined-up approach allows risks,
remedial works and ongoing requirements
to be managed consistently across an
entire estate.”

Steven Wilson

Group Technical & Compliance Director
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Our Growth & Journey

Built on Expertise. Trusted for Compliance.

Founded in 2014, Ventro was established to raise standards across the fire safety
industry by delivering fully compliant, third-party accredited fire protection
services with complete traceability and certification.

Since then, we have evolved from Ventro Fire Compliance into Ventro Building
Compliance, providing integrated Fire, Electrical, Security and Environmental
Compliance solutions that help clients manage building safety through a single

trusted partner.
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FIRE COMPLIANCE

2014:

Ventro Fire Compliance

Ventro Fire Compliance was
established with a clear mission
to raise standards in fire safety
through high-quality, fully
compliant solutions.

2018:

® omnizone

OmnizZone was established as
a specialist provider of active
fire safety systems, delivering
installation and servicing.

:i{ OMNIZONE
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® 2020:

Ventro & OmniZone Merge

Ventro and OmniZone joined forces
to create a fully integrated fire
safety business, combining passive
and active fire protection under
one organisation.

‘I‘ FIRNTEC

‘ BUILDING COMPLIANCE

2021:

® Firntec Building Compliance

Firntec Building Compliance
was established to expand
into specialist consultancy and
surveying capabilities.

g

® 2022:

100 Employees

The business doubled in size

to over 100 employees as our
reputation, client base and service
offering continued to grow.

PART OF @tro»)

2024:
DFP Acquisition

The acquisition of Dorset Fire
Protection expanded our Dorset
presence and strengthened our

passive fire protection expertise.

Today, with 10 nationwide offices, 400+ specialists, and experience delivering
compliance solutions across 100,000+ buildings, Ventro is recognised as one of
the UK's leading building compliance providers.

As we continue to invest in our people, technology and specialist businesses, our
ambition remains clear: to become the UK’s leading provider of building safety

and compliance services.

o0%
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2024: ®
250 Employees

Our workforce exceeded 250
employees, demonstrating the
continued success of our growth
strategy. With a larger specialist
team, we further enhanced our
ability to support clients.

KLAR

PARTNERS

2025:
® KLAR Partners Investment

KLAR investment provides the
platform to solidify our position as
the leading building compliance
provider.

HJS

PART OF @fr0>)5

2025:
HJS Acquisition

The acquisition of HIS marked a
significant step in Ventro Group’s
growth, expanding our electrical

and security capabilities and
strengthening our capabilities to
deliver Building Compliance solutions.

2026:
400+ Employees

Ventro grew to more than 400
employees, reflecting sustained
investment in people, expertise
and operational excellence.

tro>>>

BUILDING COMPLIANCE

¢ 2026

Ventro Building Compliance

Ventro Fire Compliance became
Ventro Building Compliance. This
represents our evolution into a
trusted partner for fire, electrical,
security and environmental
compliance services.

2eJUKES
PART OF @tro»}’

2026:

RD Jukes Acquisition

The acquisition of R.D.
Jukes strengthens Ventro’s
electrical capabilities and
Midlands presence.




Our Accreditations

As the UK's most accredited Fire and Life Safety Group, compliance is built
into how we work. Our extensive portfolio of third-party accreditations and
memberships provides independent assurance of our competence, quality
and safety.
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Our Frameworks

We are also appointed to a wide range of national and regional procurement
frameworks, giving public and private sector clients a straightforward,
compliant route to market.

Framework appointments reduce procurement time, support value for money
and provide confidence that suppliers have been subject to robust due
diligence and ongoing performance monitoring.
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Our Assured Framework

One trusted partner.

Complete building compliance.

Through one trusted building compliance partner, our Assured Framework
provides a coordinated approach to assessing requirements, planning
programmes, delivering works, and maintaining compliance across

your buildings.

Fewer handovers. Greater continuity.

« Specialists and delivery teams
working alongside each other

* A more joined-up approach

+ Reducing transfer between
providers

« Multi-skilled engineers to
minimise disruption

A single view of your compliance
requirements.

« Greater visibility across disciplines

« A connected view of the estate

«  No more isolated fire, electrical or
environmental data

« Planned activity in one place

+ Identified actions tracked

+ Completed works recorded

+ Future requirements visible

+ Better programme coordination

» A clearer picture for property and
compliance teams

Built around your estate.

+ Not a fixed package of services

+ Built around existing
arrangements

+ Identifies where we can add value

+ Shaped around your organisation

« Multi-service programme

« Covers long-term, estate-wide
partnerships

Bringing specialist building
compliance teams together.

From fire and electrical safety to
environmental compliance, specialist
consultancy, remedial works and
ongoing maintenance, our Assured
Framework provides a coordinated
approach to managing compliance
across your buildings.

Five stages, one annual cycle.

Your trusted building

Baseline

|13

We review your stock data, assessment register, action backlog and

governance reporting as they stand today.

Interrogate

Forty questions worked through with your executive team, scored

against documented evidence rather than opinion.

Benchmark

A maturity score per quadrant, set against comparable landlords and

regulatory expectation.

Prioritise

A costed action plan sequenced by risk reduction per pound, owned

by named individuals with dates.

Assure

Quarterly monitoring against the same measures, so progress is

visible to residents, boards and regulators.

Building Safety

compliance partner. Coneaancy

From understanding what
needs to be achieved, through
to completing the work and
maintaining compliance

Planned

afterwards, our ambition is to Maintenance

build long-term partnerships
that reduce complexity for our
clients and help them manage
their building compliance
requirements through one

trusted partner.

Security & Life
Safety Systems

Environmental
Compliance

Electrical Compliance
& Infrastructure



Our Services: Overview

Every building presents unique compliance
challenges, which is why we bring together
specialist expertise across Passive Fire, Active
Fire, Electrical, Security and Environmental
Services to deliver a fully integrated approach
to building safety.

By combining these disciplines under one trusted
partner, Ventro helps clients simplify compliance
management and reduce operational disruption.
This helps to protect people, properties and
assets and provides complete confidence that
their building portfolios remain safe, compliant
and fit for purpose.

Security

Ventro provides security systems and monitoring
solutions for premises and businesses across the UK.
From small retail units to large industrial sites, our
technology protects your property around the clock.

Ventro supplies, installs, commissions, maintains
and repairs active fire protection systems, including
fire alarms, sprinklers, suppression systems

and extinguishers. Our experienced Active Fire
Technicians also provide emergency response.

|15

Environmental

Ventro Environmental combines
air and water compliance to
help clients manage risk and
keep buildings safe and healthy.
We assess, monitor, maintain
and remediate across occupied
buildings and complex estates.

Passive Fire

Ventro is a specialist in passive
fire safety, delivering complete,
compliant solutions for clients
across a wide range of sectors.
As a third-party accredited
company, we are certified
under both the BM TRADA
Q-Mark and FIRAS schemes.

Ventro delivers electrical services
for commercial, industrial and
domestic landlord properties,
from PAT testing to EICR
inspections. Experienced and
accredited, we can manage
both electrical and fire safety
compliance across your portfolio.



Service Breakdown
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Active
Fire

Our Active Fire services cover the
design, installation, commissioning,
maintenance and remedial works
required to keep critical life-safety
systems operational and compliant.

Ventro works within live, occupied and
complex environments and properties,
coordinating works in a way that benefits
occupants and clients alike.

Our Active Fire teams deliver the inspection, testing, maintenance, installation
and remediation of critical life-safety systems across complex and occupied
environments. Our experience spans housing, healthcare, education,

government, retail and commercial estates, enabling us to adapt delivery
around building users and day-to-day operations.

Works are delivered in line with relevant British Standards, manufacturer
guidance and client requirements, supported by appropriate third-party
accreditations, competent engineers and clear certification.

Service Breakdown
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Electrical
Services

Ventro provides electrical services
that support building safety,
compliance and continuity.

Our qualified teams support clients
throughout the lifecycle of their electrical
systems, delivering planned compliance
programmes alongside the design,
installation, testing and commissioning
of new and upgraded infrastructure.

Ventro provides technical expertise and delivery capability to manage
both everyday electrical requirements and major projects through one
trusted partner.

Testing, Inspection Fault Finding & Electrical Projects

& Compliance Reactive Repairs ,
We deliver upgrades,

We deliver EICRs and Our teams provide replacements and new
PAT testing to assess responsive fault finding installations across
electrical safety, identify and electrical repairs, power, lighting and
defects and support identifying issues and distribution. From
ongoing compliance. completing remedial mains infrastructure
Clear reporting works efficiently. We and standby power
provides clients with work around building to data cabling and
the information needed users and operations emergency lighting, our
to prioritise remedial to restore safe, teams provide reliable
actions and maintain reliable systems while solutions tailored to
safe electrical systems. minimising disruption. each building.

Clients We’'ve Worked With:

voresn WGH - [EKIER

LONDON

Service Breakdown
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Ventro provides the design, Across the sectors we serve, we

installation and ongoing provide new system design and

maintenance of integrated security installation, planned preventative

and communication systems. maintenance, reactive maintenance
and emergency call-outs.

o Our capabilities include Door Entry
S e c u r I ty ‘ l & Access Control Systems, Security From initial design through to ongoing

Doors including Automatic Doors, maintenance, our teams deliver
® Warden Call and Nurse Call Systems, reliable security solutions tailored
? CCTV, Intruder Alarms, Gates, Barriers to each building, its users and
S e rVI c e s and Roller Shutters, and other operational requirements. Keeping

Electronic Systems. buildings and their users safe.

Accreditations
TTTTTTTTTT I.ADSA Service Breakdown
Ventro designs, installs and ~
maintains security solutions that ko) 0
protect people, buildings and assets. Clients We've Worked With: *+20

Door Entry Access
Systems Control
We assess site-specific risks and :STO NEWATER _
operational requirements before 171 @ﬂ
developing systems that are
proportionate, reliable and easy to .’ | Eulgn&%lr:zﬁm I

manage. Our teams deliver integrated
systems across occupied buildings and
key estates.
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Environmental
Solutions

The air we breathe and the water
we use has a direct impact on

our health and wellbeing. Ventro
Environmental combines expertise
with robust compliance services
to help organisations create safer,
healthier environments for all.

Our teams provide assessment,
monitoring, maintenance and remedial
support across occupied buildings and
complex estates, with clear reporting and
solutions tailored to each property.

Service Breakdown
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O

Routine Water Water Risk
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Water Compliance Services

Our Water Compliance services
include Legionella risk assessments,
temperature monitoring, sampling,
tank inspections and cleaning,
flushing programmes and cold
water tank removal. Ongoing water
hygiene is supported by our client
portal, providing clear visibility of
compliance records, recurring tests
and requirements across individual
buildings and wider estates.

Clients We’'ve Worked With:
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Air Compliance Services

Our Air Compliance services include
indoor air-quality assessments,
ventilation hygiene and performance
checks, ductwork inspection and
cleaning, fire and smoke damper
inspections and LEV support. Across
occupied buildings and operational
estates, we coordinate activity to
minimise disruption while improving
air quality, system performance and
compliance visibility.

@‘PO RT Sanctuary




Whatever the building,
whatever the sector,

we bring expertise,
experience and integrated
compliance solutions.

Our Sectors: Overview

No two buildings operate in the same
way. Different sectors bring different
risks, responsibilities, occupants and
operational pressures.

Ventro combines specialist technical
expertise with an understanding of the
environments we work in, enabling us
to deliver compliance programmes
that protect people and keep buildings
operational.

From occupied homes and healthcare
environments to schools, public
buildings and commercial estates, our
teams adapt how works are planned
and delivered to each client’s priorities.

Our integrated approach brings
together Active Fire, Passive Fire,
Electrical, Security and Environmental
Compliance, giving clients access to
multiple specialist disciplines through
one trusted partner.

Whatever the environment, our
approach remains consistent:
understand the risk, provide the

right expertise, minimise disruption
and leave a clear evidence trail of
compliance. By bringing multiple
disciplines together, Ventro helps
clients simplify building compliance
while creating safer, better-managed
environments.

Housing

Supporting social housing providers, large
landlords and student accommodation
operators to maintain compliant homes. We
deliver planned, reactive and project works.

Healthcare

Protecting critical environments without
compromising continuity. Our DBS-checked
teams coordinate around live healthcare
settings to protect patients and services.

Safer environments for learning, living and
working. We support schools, colleges

and universities with flexible compliance
programmes planned to minimise disruption.

Commercial

We support retail, hospitality, facilities
management and other commercial
organisations to consolidate suppliers,

coordinate works and improve compliance.

Accountable compliance across public-

sector estates. We support local authorities
and government organisations with robust,
traceable delivery, vetting and clear standards.
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Housing

BOROUGH COUNCIL

Compliance works delivered and designed around residents,
occupied homes and complex property portfolios.

Ventro has supported housing providers, local authorities and managing agents
since our inception. We understand the operational, regulatory and reputational

pressures involved in keeping residents safe while delivering programmes

across thousands of occupied homes.

Our resident-first approach combines clear communication, carefully planned
access, safeguarding awareness and flexible delivery. We coordinate surveys,
installations, maintenance and remedial works to reduce repeat visits and

disruption, while providing clients with consistent data and programme visibility.

Clients We’'ve Worked With

Ourvi | BQQ o
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Client Testimonial

Across Fire, Electrical,
Security and Environmental
Compliance, our teams help
housing clients manage risk,
prioritise investment and
maintain safer homes and
communal spaces.

Acting as one trusted partner,
Ventro helps simplify building
compliance, delivering safer,
well-managed homes for
residents and landlords alike.

“The staff were absolutely amazing and
carried out a thorough investigation before

getting to work.”

+ MTVH wmetropolitan Thames Valley

case \ CHESTERFIELD
A

Study

Overview

Ventro delivered passive fire
prevention surveying and
remediation across Chesterfield
Borough Council’'s housing stock,
addressing compartmentation
issues identified in roof spaces
and bringing properties up to
compliance standard.

The Challenge

Chesterfield Borough Council
needed to comply with OJEU
procurement regulations while
significantly improving fire

safety compliance levels across
their housing portfolio. Early
compartmentation health checks
had flagged potential issues, and
the council needed a partner who
could both survey and remediate
at scale, while keeping resident
communication clear enough to
prevent complaints escalating.

The Solution

Ventro was appointed through
the Efficiency East Midlands

(EEM) framework, ensuring a fully
compliant procurement route.
Compartmentation health checks
swiftly confirmed the necessary
remedial works, particularly in
roof spaces, and Ventro's passive
fire prevention teams carried out
surveying, fire door installation
and remediation across the
estate — with every identified item
tracked from initial tag through to
final install photo, supporting the
Golden Thread of information from
manufacture to installation.

The Result

Post-implementation, Chesterfield
Borough Council achieved a remarkable
90% improvement in compliance
levels. Our efficient execution of Fire
Risk Assessment actions also led to a
significant 75% decrease in customer
complaints. This systematic approach
contributed directly to the Golden
Thread of information, providing
comprehensive asset data from
manufacturing to installation.

1,000+

Fire Doors fitted

75%

Decrease in
complaints

90%

Compliance
improvement



Healthcare

Delivering specialist compliance solutions in healthcare settings where
continuity, infection control and patient safety are critical.

Hospitals, clinics and care settings operate around the clock, supporting
vulnerable people. Ventro plans and delivers compliance works with
sensitivity and discretion, coordinating closely with estates and clinical teams

to minimise disruption.

Clients We’'ve Worked With

NHS

u
Guy’s and St Thomas’
NHS Foundation Trust

Our teams are experienced in high-
traffic environments, sensitive wards,
theatres and mental health settings.
Works are phased around clinical
activity to minimise disruption, with
DBS-checked personnel coordinating
Fire, Electrical, Security and
Environmental Compliance through a
trusted partner.

We work closely with estates teams to
plan access, manage risk and maintain
continuity, helping healthcare clients
keep critical environments safe and
compliant while reducing disruption for
patients and staff.

M Brainkind

d e The Leeds
Teaching Ho

i a5y
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NHS Trust

NHS

Case Study

Overview

We delivered the complete
refurbishment and
reconfiguration of a former

NHS dental facility, creating

six modern clinical rooms
through coordinated building,
mechanical and electrical works
within a live environment.

The Challenge

The NHS required a former
dental facility to be transformed
into six new clinical rooms to
support improved GP services.
Works involved a complete
strip out and reconfiguration,
carefully planned around a
live healthcare environment to
maintain safety and minimise
disruption.

New clinical

rooms

The Solution

Ventro delivered the full
refurbishment, including
90-minute fire-rated partitions,
new door openings, rewiring,
LED lighting and medical lamps.
Mechanical works included new
water services, clinical basins,
LST radiators and drainage,
alongside new ceilings, finishes
and associated building works.

The Result

Ventro transformed the former
dental facility into six modern
clinical rooms supporting
improved GP services. The
completed scheme provides

a compliant, fit-for-purpose
environment with upgraded
building, mechanical and
electrical systems.

Services
delivered




Education

Schools, colleges and universities
contain diverse spaces, from
classrooms and accommodation

to laboratories, workshops, kitchens,
libraries and sports facilities. Ventro
tailors compliance programmes to
these varied risks and to the practical
demands of the academic calendar.

We schedule surveys, installations and
maintenance during low-occupancy
periods, holidays or out-of-hours
where required, planning each
programme around the needs of the
education environment.

Our DBS-checked teams work with clear segregation, controlled access and
close liaison with estates staff to protect pupils, students, staff and visitors.
By coordinating works around teaching hours, term dates, examinations and

activities, we help maintain safe, compliant buildings while keeping disruption to

learning and operations to a minimum.

Our integrated services support schools, colleges and universities with Fire,
Electrical, Security and Environmental Compliance across single sites and
complex multi-building estates. From surveys and planned maintenance to
installations and remedial programmes, we provide a coordinated approach
with clear reporting and programme management. This gives estates teams
greater visibility of compliance requirements, reducing the need for multiple

contractors and providing one trusted partner for safer learning environments.

From planned maintenance and This joined-up approach gives
testing to remedial works and estates teams greater visibility
larger compliance programmes, across their buildings, simplifies
our teams provide clear reporting, the management of multiple
consistent communication and compliance responsibilities and
support throughout delivery. supports safer environments for

pupils, students, staff and visitors.

Case
Study Devonfly

Overview I

Ventro upgraded Ellen Tinkham
School’s fire alarms, replacing
the existing closed-protocol
system with an integrated solution
connecting multiple buildings and
enabling remote ARC monitoring.

The Result

The link to the intruder alarm enabled
remote fire alarm monitoring via the
ARC, supporting a faster response to
potential issues and enhancing overall
school safety. Ventro also worked directly
with Kentec to identify and configure

the most suitable fire alarm solution for
Ellen Tinkham School, tailored to the site’s
specific requirements.

The integrated system provided a

more efficient approach to ongoing
management and maintenance.

66

Detectors fitted

6

Buildings connected by
one system



Commercial

TESCO

Case Study

Overview
Ventro delivered a nationwide
fire alarm upgrade programme
across Tesco's large-format
retail estate, upgrading
systems to L2 standards across

Your trusted compliance partner for safer, compliant commercial properties
and multi-site estates.

Commercial teams need specialist partners who can deliver consistently across
different building types, locations and operating hours. Ventro supports facilities
management providers, property managers and other commercial clients with multiple sites as part of a long-
a comprehensive range of building compliance solutions, delivered through one term fire safety improvement
trusted partner. programme.

Clients We’'ve Worked With

Our experience spans retail, logistics,
warehousing, hospitality, offices,
residential portfolios and mixed-use
estates. We tailor delivery around
trading hours, tenant needs, access
restrictions and business continuity
requirements, with central reporting
and local support.

n e C e Transport
for London

Birmingham

Building on this flexibility, our broader
Building Compliance offer enables
clients to consolidate suppliers,
reduce interfaces and manage Fire,
Electrical, Security and Environmental
requirements through one
accountable partner.

This joined-up approach simplifies
programme management, improves
reporting consistency and provides
clearer compliance visibility across
complex estates.

The Challenge

Delivering fire compliance
works across operational
Tesco stores, while maintaining
trading activity and protecting National sites
customers and staff. Works worked on
were planned around deliveries,
restricted areas and busy
periods to minimise disruption
and maintain safety.

The Solution

Ventro planned delivery around
store operations, supported by
site-specific RAMS and close
coordination with Tesco teams.
Works were scheduled around
key operational periods, with
supervision and segregation
maintaining safe access.

The Result

A coordinated approach

enabled fire compliance works
across live retail environments
while minimising disruption.
Careful planning, communication
and flexible scheduling helped
Ventro maintain safety and
quality around operational
requirements.

Year long contract
to date




Government

Government, defence, custodial and judicial environments require rigorous
controls, reliable documentation and teams that understand security-
sensitive operations. Ventro delivers compliance solutions within these
constraints, coordinating access, permits, vetting and work sequencing with
site stakeholders.

Our teams adapt delivery around security protocols and operational needs,
using controlled access, clear communication and robust reporting to minimise
disruption. From surveys and planned maintenance to remedial works and larger
programmes, Ventro provides accountable, traceable delivery that helps clients
maintain compliance and protect the continuity of critical public services.

Client Testimonial

“Ventro have undertaken Fire
Door Inspections across our
portfolio, and this has led to
them tendering for future
projects and they are now

Clients We've
Worked With

vinc1 s VIVO

on our preferred contractor
list for Fire Stopping works.
The works were all delivered

cb to KPI and flash to bang was

. mitie ENPCC two weeks at the start. g g
National Police Chiefs’ Council \"VO Defence

Our experience includes defence estates, police and justice environments, civic
buildings and local authority portfolios. Relevant personnel can be DBS or NPPV
vetted, and programmes are supported by robust health and safety, quality and
information-management processes.

By combining multiple compliance disciplines, we help public-sector clients
simplify procurement, improve estate-wide visibility and maintain consistent
standards across complex portfolios. This joined-up approach improves
oversight across diverse estates and gives public-sector clients confidence
that their buildings remain safe and compliant.

Sase  BNPCC

National Police Chiefs’ Council

Overview

Ventro was procured by NPCC
through the EEM framework to
deliver fire door inspections,
maintenance and remedial
works across the client’s
operational estate.

The Challenge

Working within an operational
police environment required Ventro
to deliver fire door inspection

and maintenance works while
complying with strict security and
access requirements. All relevant
personnel required Enhanced

DBS and NPPV Level 2 clearance,
with the vetting process taking
approximately six weeks.

Access to certain secure areas also
required advance coordination to
ensure works did not interfere with
day-to-day police operations.

The Solution

Ventro coordinated access with a
designated site officer and planned
works around Mansfield Police
Station’s operational requirements.
Our team completed fire door
maintenance and inspections,
supported by a comprehensive fire
safety health check.

Findings were documented and
reviewed, with remedial work
assessed and replacement doors
recommended where existing
assets could not be suitably
remediated.

The Result

The programme provided NPCC with
a clear, evidence-led assessment of
fire door condition across the areas
inspected, identifying maintenance
requirements, remedial actions and
doors requiring replacement.

Careful planning and appropriately
vetted personnel allowed Ventro to
work within a sensitive operational
environment while minimising

disruption and maintaining the security

requirements of the site.




“Since joining Ventro, their management
team have worked tirelessly to
accommodate DFP’s customer base,
utilising their leading position within the
industry. Ventro greatly expanded the
breadth of services DFP offer, for a complete
fire safety and compliance solution.”

Howard Burrows
General Manager, DFP
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Case Study: Healthcare

CLIENT:
Bedfordshire Hospitals
NHS Trust

PROJECT:
Fire Door Surveys

OBJECTIVE:

The programme

aimed to establish a
consistent, evidence-led
assessment of fire door
condition across the
Trust's estate, identifying
defects and prioritising
remedial works while
minimising disruption to
clinical services.
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Bedfordshire Hospitals

NHS Foundation Trust

Overview

Ventro was appointed to undertake a
large-scale fire door survey programme
across the Bedfordshire Hospitals

NHS estate, providing the Trust with a
consistent and evidence-led assessment
of its fire door assets. The programme
covered more than 7,300 doors across 88
blocks, requiring a carefully coordinated
approach within busy, operational
healthcare environments.

The wider Trust operates Bedford Hospital
and Luton & Dunstable University Hospital,
incorporating environments ranging from
emergency departments and critical
care to operating theatres, maternity,
paediatric and general ward areas.

The Challenge

The Trust required a comprehensive
assessment of a substantial and
varied fire door estate, with thousands
of assets located across buildings

of different ages, uses and clinical
functions.

Survey activity had to be undertaken
within live healthcare environments
where maintaining patient safety,
clinical access and continuity of
services was essential. Access to
wards, clinical departments and other
sensitive areas therefore needed
careful coordination, while the scale
of the estate demanded a consistent
surveying methodology capable of
producing reliable information for
future remedial planning.

The Result

The programme provided Bedfordshire
Hospitals NHS Foundation Trust with

a consistent evidence base covering
more than 7,300 fire doors.

Rather than isolated inspection records,
the Trust gained structured information
identifying defects and supporting the
prioritisation of future remedial works.

Dedicated surveying resource and site
management enabled a substantial
inspection programme to progress
across an operational healthcare
environment.

7,300+

Fire Doors Surveyed

88

Blocks in the programme
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The Solution

Ventro mobilised a dedicated team of
seven fire door surveyors, to provide
the resource and coordination
required for this project.

The surveys were structured across
various blocks, with each asset
assessed consistently and findings
recorded digitally, creating a
traceable record of door condition
and identified defects.

Delivery was coordinated around
the requirements of the live hospital
estate, with the surveying team
working alongside site stakeholders
to manage access and maintain
progress without unnecessarily
disrupting clinical activity.

7

Dedicated Surveyors




Case Study: Commercial

Overview

Ventro was appointed by Ameresco,
on behalf of Vinci, to deliver specialist
passive fire protection as part of

a major sustainability upgrade

at London Stadium. The project
involved protecting new solar-energy
infrastructure while maintaining fire
safety within a live venue welcoming
more than 1.4 million visitors annually.

The Challenge

New roof-mounted solar infrastructure
required high-voltage inverters and
transformers to be installed within

the stadium’s upper stands, close to
public areas and structural steelwork.
Ventro needed to contain the potential
spread of fire, smoke and heat without
affecting the equipment’s operation.
Delivery also had to accommodate
Premier League fixtures, concerts,
strict security controls and changing
site conditions while the stadium
remained operational.
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The Solution

Working alongside structural
engineers, fire consultants

and stadium safety teams,

Ventro developed bespoke fire
compartments around the new
equipment. Eight fully enclosed cages
were protected across walls, floors
and ceilings using third-party tested
systems, with fire-resistant insulation,
intumescent ventilation and certified
penetration seals. Smoke detection
was integrated into the stadium’s
main fire panel, while robust security
measures protected the installations
within the live public environment.

The Result

The completed installations passed
post-project audits by the stadium'’s
facilities and health and safety teams,
with no reported faults, breaches or
heat issues following completion.
Each enclosure now functions as

an independent fire compartment,
helping contain an incident at source
and protect spectators, infrastructure
and power systems. The project was
recognhised as Passive Fire Safety
Project of the Year at the Security &
Fire Awards for Excellence 2025.
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2025

Passive Fire Safety Project
of the Year

1.4dm+

Stadium visitors annually

0

Reported faults, breaches
or issues on completion

8

Bespoke fire protected enclosures




Social Value Report

CHARITIES SUPPORTED

35+

£105,000+ 40+

Making a positive difference in the communities where we work. Ventro recognises that the
way we deliver matters as much as the services we provide. Our social value and ESG approach
focuses on creating local opportunities, supporting communities, reducing environmental
impact and maintaining transparent, responsible governance.

Air Fryer Donation

Ventro visited Worksop to give back to
residents, providing free air fryers as a

gesture of appreciation for their support and
cooperation during essential fire safety works.
This initiative was designed to offer a practical
benefit while recognising positive relationships
built throughout the project.

This initiative recognised the patience and
cooperation shown by residents while essential
fire safety works are carried out. By supporting
the local community in a practical way, we're
helping to make a positive difference to
everyday lives, reinforcing our commitment

to creating lasting social value in the areas

we serve.

A message from our
Social Value Lead

“Social value is at the heart of everything we do
at Ventro.

| believe that our work must go beyond
compliance and regulations, creating lasting
positive change in the areas and communities
we serve. Ensuring Ventro leaves a legacy of
safety, opportunity, and sustainability means a
great deal to me personally, and to the wider
Ventro team.”

Bethany Waish
Social Value Lead, Ventro Group

This year Ventro took part in the Great British
Spring Clean, by helping spread the word that
the environment belongs to everyone.

This initiative aimed to clean the local area
surrounding our head office, helping to protect
and help local wildlife from litter.

By investing in local green spaces, we're
helping to create cleaner, greener and more
enjoyable environments for everyone who lives,
works and spends time in the community.

The Great Giving Back is Ventro’s annual
campaign supporting people and families
within the communities where we work.
Launched in 2022 in response to the increasing
cost-of-living pressures facing households
across the UK, the initiative began with a
simple ambition: to provide 30 boxes of
essential items to those who needed additional
support over the festive period.

Since then, the Great Giving Back campaign
has grown into an annual tradition, bringing
together our teams, clients and supply chain
to make a positive contribution within local
communities.

Each year, boxes and hampers containing
food essentials, toiletries and festive treats

are donated to foodbanks and community
organisations local to our projects and

offices. By supporting organisations already
embedded within these communities, we can
help ensure donations reach people who need
them most.




ESG

Environmental, Social and Governance factors shape how we operate, from
reducing our environmental impact and supporting local communities to
maintaining responsible business practices.

Environment: We are dedicated to minimising our environmental impact
through sustainable practices, reducing our carbon footprint, and promoting

eco-friendly initiatives.

Social: We prioritise creating positive social impacts by fostering an inclusive

workplace, supporting community development, and upholding high standards

of social responsibility.

Governance: We ensure robust governance practices by maintaining
transparency, ethical conduct, and accountability in all our operations,
safeguarding the interests of our stakeholders and maintaining compliance
with regulatory standards.

Diversity & Carbon Emissions
Inclusion & Decarbonisation

Waste & Hazardous
Waste Management

Community
Impact

Training & ‘
Development Recycling
Health & Climate
Safety Impact
Supply Chain Transpargncy
Management & Reporting

ESG KPI Board & Management
Monitoring Composition
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Environmental

Carbon & Decarbonisation

Low-emission vehicles, efficient route planning and
EV charging help reduce travel emissions and fuel
consumption.

Waste & Recycling

Go Green Reports track project waste and support
responsible disposal. We continue to prioritise recycling
and reduce waste sent to landfill.

Climate Impact

Our 2050 net zero objective is supported by carbon-
literate staff and ongoing action to reduce our
environmental impact.

Social

Diversity & Inclusion

Fair recruitment, equal opportunities and clear equality
policies support an inclusive workplace where people
can develop and succeed.

Community Impact

We aim to drive an “above compliance” culture while
supporting the communities in which we work. Resident
liaison, engagement events and initiatives such as
community coffee mornings help build stronger
relationships and positive outcomes.

Governance

Transparency & Reporting

Regular ESG reporting provides clear visibility of
performance, progress and key environmental, social
and governance KPIs.

ESG Performance

Go Green tracks recycling across project sites, while
Future Net Zero certification supports our commitment
to measure and reduce our carbon footprint by 50%
by 2030.

Governance & Accountability

Clear accountability, transparent decision-making
and robust risk management support responsible
governance across Ventro.



General Enquiries

0345 3810999

tro>>>

BUILDING COMPLIANCE

contactus@ventrogroup.com

Our Offices

Plymouth
Aquilam House,
7 Darklake View,
Plymouth,

PL6 7TL

01752 253895

Cardiff

1 Alder Avenue,
Dyffryn Business Park,
Cardiff,

CF82 7RJ

0345 381 0999

Birmingham
75 Lifford Lane,
Kings Norton,
Birmingham,
B30 3JH

0121 486 1929

Manchester
Adamson House,
Wilmslow Road,
Manchester,
M20 2YY

0345 381 0999

Nottingham

Unit 1 Innovate Mews,
Lake View Drive,
Sherwood Park,

NGI5 OEA

0177 330 1228

Dorset

5 Mitchell Road,
Fernside Park,
Wimborne,
BH21 7SG

0330 700 0555

Bristol

1100 Parkway North,
Stoke Gifford,
Bristol,

BS34 8YU

0117 332 9440

Swindon

1B Lancaster House,
Edison Park,
Swindon,

SN3 3RT

0345 381 0999

Edinburgh
Westerton House,
1A Westerton Road,
Broxburn,

EH52 5AU

0141212 7728

Somerset

Unit 1, The Old Apple Store,
New Cross Court,

South Petherton,

TAI3 5HZ

0345 381 0999



